
More Simplistic
Creating Pixel Perfect Tech Experience for 

Visionary Brands!


In the Trenches 
Building The 
Planes



The Problem

Teams Stuck in the Efficiency Trap:


Misaligned Operations = Multiplied Problems:


Automating the Wrong Things:


Lost in the Maze:



Most operations leaders know their processes are broken, but they lack the technical expertise to identify which 
problems actually need technology.





When Companies can't clearly articulate their bottlenecks to leadership or technology partners, they get generic 
solutions that solve surface symptoms while the real inefficiencies compound underneath

Companies rush to digitize existing processes without questioning if those processes should exist at all—turning bad 
manual workflows into expensive automated waste.



Endless options and unclear payoffs make it tough to pick the right tools or even prove why they matter.


.



THE WHATEVER MONKEY.



What We Do: Turning Tech Confusion into Real Results
THE WHATEVER MONKEY.

Take a Second Opinion on your 
Tech Implementation and How 
to do things Better.

COMING SOON...

Take a Step towards Digital 
Transformation in your Finance 
department and SOP of 
Finance.

Tech in Operations

Take a Step towards Digital 
Transformation in your 
Operation’s department and 
SOP of Operations.

Core Services

Get an Edge



Why the Right Solution Matters ?

Focus on Minimal Change, Minimal Gain: 

Change for the Sake of Change Hurts:



Our Approach:




When left alone, teams improve by just 5% - slow, steady. The first approach should be to Identify what can 
be done to Enable them.



Introducing new processes can drop productivity by up to 20% as teams struggle to adapt.
So chasing big 
Industry Names like AI and Data Storytelling is not worth it without proper Clarity of the Problem.






"It's not about you knowing our job - it's about us being a reliable partner to you. At the end of the 
day, your goal is what matters, and we’re here to deliver quality and a seamless experience."
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THE WHATEVER MONKEY.

Identifying Needs

Solution Scoping and R&D

Solution Design and Documentation

Understanding the Problem Size and Scale

Team Curation

Timeline & Roadmap Execution

Core Solution Validation

Measure impact, performance & business value

Pre-Production Builds & Edits

Identify optimization & improvement opportunities

Post - Production QA Testing

Plan enhancement & scaling roadmap

Architecture Planning User Flow Charts

Key Aspects

Stakeholder communication

W
here it fits ?

hy it fits ?

ho it fits ?

Key Resources

Feature list & Roadmap Creation Align Tech with Goal Clear Documentation

Prototyping and Testing

Tracking Outcome and Growth


B usiness Proposal


SOW


Technical Details 

Document 

THe Process Breakdown - How we do it ?



Product 
Design 

Curation of 
Design and Product Workflows

The 

development 
Planning and Engineering

Feature Breakdown

Based on Brainstorming And 
Expert Feedback

Every Update and New Features are divided 

into Phases and Versions

More 

Experiments 

and Updates
Product Curation

THe Process Breakdown - How we do it ?

The Individual Product Workflow

THE WHATEVER MONKEY.



No Marksmen or Marksmanship is good 

enough for this world.

The Team Collaboration Breakdown 

Initial Touch Down and Problem 
Analysis.

Help from Industry Personal 
to make Implementation 
Impactful.

Product 
Implementation 
Help

Product Stories and 
Industry Experts

Teams for Collaboration

Core Teams 

THE WHATEVER MONKEY.

THe Process Breakdown - How we do it ?



Our Goal: Tech That Truly Moves the Needle

AI & Automation and the Rest Are Just Tools:

Tech as a Strategic Weapon:

The Power of Partnership:




Simply building tech isn’t enough—real value comes from solving actual workflow problems.






When used right, technology saves resources, cuts time, and drives real business impact.







The right tech partner can transform how you do business—unlocking growth you never thought was 
possible.
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How Our Technology Partnership Helps Your Business ?

Taking Care of All Your Tech Needs.

Saving Time by Automating Routine Work.

Cutting Costs Without Hiring More Staff.

Making Technology Easy to Use.

Helping Small Teams Achieve Big Results.

Keeping Your Tech Updated and Effective.
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THE PORTFOLIO

7500 + hours OF 
CONSULTATION23 + Clients 16 + Industries 3+ Countries

TM

MORTGAGE CORPORATION

FIRST SOURCE

SunCarbon TM

THE WHATEVER MONKEY.



+91 9473889478

pleasereply@thewhatevermonkey.com

THANK
YOU For Queries and Consultation 

Contact us today

THE WHATEVER MONKEY.


